YARA Workshop 2010

Saturday, January 30, 10:00 - 2:00
EMO Meeting Room

. Recap of previous session - Scott
. Approach for this session - George

. YARA Manual - George
- a quick overview, objectives & purpose
- 1 page handout

. How to Organize and Manage a YARA project - George, others
- 1 page handout

. Potential YARA projects (continuation of visioning session) — George, others
- Review of previous session ideas, plus more

- Additional ideas (in case we missed some things)

- spreadsheet handout

. Next Steps: Setting Priorities — George, others
- our priority projects for 2010

— our priority projects for future years

- resources/funds

- member involvement and leadership

- annual planning cycle

- YARA “business plan”



