YARA Workshop 2010

Saturday, January 16 10:00 - 4:00
EMO Meeting Room

1. Introduction - Scott
- Overview of workshop - purpose, objectives, topics to be covered

2. History of YARA - Ron
3. RAC - Ron

4. Visioning Discussion - Terry
- review of participants' survey
- where we see YARA in 5 years, 10 years, 20 years

Break

5. YARA - Organization & Governance - David
- YARA as a Society
— Constitution & Bylaws
- Responsibilities of directors
- Records - minutes & financial reports

6. Where the resources/money comes from - Scott
7. Working with Volunteers - Terry

8. YARA Manual - George
- a work in progress
- objectives

9. Discussion by members - George, others
- (opportunities for each executive member, director, member)
— our priority project/s for 2009-10
- other possible projects for future years
- working with other directors on objectives
— resources/funds needed
— vision statement
— annual planning cycle
- other

10. Next Steps - George



