YARA Workshop 2010 Planning Worksheet

Priorities Projects & Activities 2Y0e1aor Ygfr Ongoing |Funds Interested in Participating Ol!:_:jeaano:zler
A B |Repeaters
X New Repeaters X X OlJeff, Jeff
X Repeater System O&M X 5000|Jeff, Tom L, Scott, Geoff Jeff
X Operating Manual X X Scott, Scott
Succession Plan X
X APRS System & Link O&M X 300[Bob, Jeff, Malcolm, Bruce Bob
X Echo System & Link O&M X 100 Ron
IRLP System & Link O&M X 200
X Marine System O&M X 10000|Scott, Tom H, Jeff
Ski Patrol System O&M
|IEMO
EMO Exercises X X Malcolm, George, Pam
X EMO Radio Room Training X X X Malcolm, George, Pam, Ron, Moe
Radio Crib Sheets X Malcolm, Paul
Fieldwork/training X X Malcolm, George,
X Training & Workshops X X X Malcolm, George, Terry Terry
X Public Relations X X Ron, Pam Scott
X Callout List X X Malcolm, George, Terry, John
X Emergency Kits X X George, Malcolm, Paul, Moe John
Short Course (ARES) X Ron
Incident Command X George, Paul, John, Pam
Mobile Command Unit X Terry Terry
X 6-month Radio/Antenna Check X Jeff, Jeff
X NET Practice X Terry, George, Malcolm, Pam, Moe, Bruce Terry
EMO Van O&M (wash, etc) X George, Malcolm, Paul
Inventory Member Skills &
X Equipment Paul John
EMO Overall Strategy Terry, Malcolm, Pam, John
IMembership
X Renewal & Fees X Pam Paul
Benefits of YARA Brochure X Ron, Pam
X Trade Show X Terry, George, Ron, Paul, Pam Terry
X Personal Invitations X X everyone
Younger Members X X X John
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Priorities

Projects & Activities

Year
2010

Year
3+

Ongoing

Funds

Interested in Participating

Lead /
Organizer

Dept of Education

Rangers

RAC Courses & Training

George,

Industry Cda Examiners

Bob, Ron

Ron

Fun Things

Road Races & Walkathons

Chilkat Bike Race

George, Paul, Pam

Klondike Road Relay

George, Paul, Pam

Millennium Trail Walk

George,

YARA Inventory

XXX |X

Paul, Moe

Pam

'YARA Storage (trailer)

Paul, Doug, Moe, Ron, John

Scott

|Asset Control

John

'YARA Insignia

Signs, Banners, Pendants

Hats

X

\ests

T-Shirts

Jackets

Road Signs

Vehicle Signs

Terry, George

Fun Things

Portable APRS

Paul, Malcolm, Bruce, George, Ron

Show & Tell

Malcolm, Paul, John, Moe, Geoff

Wifi Repeater

3 G Wireless

D-Star

Games Centre Antenna

Yukon Field Day

George, Malcolm, Mary, Don

Paul

Technical projects

George,

Misc Courses & Workshops

Helping other members

George, Paul, Bruce

YARA Breakfast

George, Paul

YARA Xmas Event

George, Paul

Canada Day Rotary Park
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X Canada Day Contest Eric Eric,
X Other Contests Eric Eric,

Fox Hunts Paul, Moe
HF Remote X Hugh
kit building George, Paul, Moe
Other HF stuff (QRP, CW) George, Paul, Moe, Bruce
Misc, short term projects George, Geoff
|Public Relations
Photos X John, George, Ron, Pam, Scott, Laura Scott
NWTel X Murray Scott
Parade Float/Suburban X
X \Website X Eric, Paul Eric,
X Yahoo Groups X George, George
'YARA Brochure X Pam Paul
Boy Scout Jamboree X Ron
X Speaking/Presentations X George, Ron, Scott Scott
X Christmas Gift Baskets X John Pam
X Salvation Army Xmas X Pam
X Membership Cards X Moe Paul
Community Volunteer Projects
PR Plan / Strategy
YARA Library
Books from members
Whse Public Library
Magazines
Annual Brain Storming Session X George,
History of YARA
RAC
X Correspondence for YARA X Ron
X Activity reports X Ron
The YARA Organization
President X
Vice President X
Treasurer X
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Secretary X
Past President X Ron,
Directors X
X Nominating Committee X Past President (Ron),
X 'YARA Handbook X X George, George
Notes:
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